Protecra

Business. Technology.

Out with the old

In with the new

Different Users —
Different Locations

A Success Story:
Delivering An Enterprise Software Solution To
HB Mutual Insurance Corporation

Protegra utilized its strong knowledge of insurance and risk management
to design an enterprise services based architecture for Hutterian Brethren
Mutual Insurance Corporation (HBMIC). HBMIC supports 59 Hutterite
colonies throughout Manitoba and the northern United States.

This booklet outlines Protegra’s successful business relationship with
HBMIC. Included is an outline of the process required to deliver the
HBMIC system, followed by an outline of its components and capabilities.
Rounding out the booklet is an outline of the knowledge Protegra
transfers to future clients, awareness gained through the HBMIC
experience.

An outline of Protegra’s overall services is included in Appendix A.

1. THE ROAD TO THE SOLUTION

This section outlines how Protegra overcame technical challenges while
delivering its enterprise software solution.

THE TECHNICAL CHALLENGE

In the early days of HBMIC, a Winnipeg based accounting firm was
retained to host and manage HBMIC'’s policy and claims system called
the Legacy Insurance Application. The business relationship was
secured through a long-term management arrangement between HBMIC
and the accounting firm. The system was managed through the VAX
Operating Environment.

Protegra was retained to design and implement a state of the art system
for HBMIC that would achieve several key objectives:

1. To design a package that would enable the accounting firm to retire
its Vax Environment system. With the Vax operational environment
at the end of its lifecycle, Protegra was recommended to HBMIC by
the accounting firm. The manufacturer no longer supported the Vax
Environment.

2. To develop a system that met the unique perspective of HBMIC
members and consultants from the accounting firm while still
respecting the client’s overall budget

3. To develop a system that would be accessible from various
geographic locations in Manitoba and the US, by HBMIC members,
and by key players from the accounting firm. The client requested a
dynamic interface that could not be delivered by typical web based
technology

4. To develop and implement a training approach that would speak to
users with limited computer experience and also users with a depth
of technical experience
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Escentia ™ as the basis
for a web based
software solution

Initiation and
Discovery:

Developing the
Enterprise Architecture

Construction and
Delivery:

Implementing the
Solution

THE ENTERPRISE SOFTWARE SOLUTION

Protegra delivered a web based, multi-user enterprise software solution
using Escentia ™ as the framework for the project. The system was
delivered complete with third party accounting software (Quik Books).
Protegra introduced IDYIA as the 3" party application host.

HOW WE DELIVERED

A five-phase standard process was employed in order to address the
requirements of HBMIC including:

Initiation

Discovery

Construction

Delivery

Implementation — Going Live

agrLONPE

Before embarking on a detailed design for the HBMIC system, Protegra
conducted a visioning process with HBMIC to clearly define necessary
system components, plans for expansion, and other aspects unique to
the HBMIC challenge. This collaborative effort was designed to tailor a
system that met the unique needs of HBMIC.

In other words, Protegra took the client through a funneling process,
retaining elements that were deemed necessary to the stated objectives.
This enabled the client to provide input into the design of a system that
met its operational needs within its budget parameters. Protegra
architects conducted the process with the HBMIC Board of Directors and
with key players from the accounting firm. In the end, Protegra produced
a detailed vision document and budget, enabling the HBMIC Board of
Directors to make an informed decision on the type of system to be
delivered, a system HBMIC helped envision.

After confirming a software system concept with HBMIC, Protegra
architects began an intensive design process, taking the concept to the
next level of detail. Protegra met on several occasions with HBMIC to
examine design options, and to conduct document reviews before
presenting the proposed system to the HBMIC Board of Directors.
Necessary revisions were made before implementation.

Getting Things Underway

With the design complete, Protegra worked with key HBMIC managers to
build and install the system. An intense trouble-shooting process was
employed to ensure the system operated properly.

Before going live, Protegra also worked closely with hands-on HBMIC
administrators to ensure they fully understood the system. A key part of
Protegra’s approach to training involves preparing visual interface
prototypes designed to familiarize users. Once the administrators
achieve a basic understanding of the system, we train them on the actual
system. Detailed, clearly understandable user's guides were also
provided to each administrator.
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Implementation —
Going Live:

Always Being There

Tailor Made

Reporting Information —
On Demand

List of Colonies

With all the components in place, Protegra went live with the HBMIC
system. But the work did not stop there. It was important to HBMIC to
ensure on-going access to Protegra administrators. After considering
Protegra’s technical support options, HBMIC chose to retain the firm on a
one-year servicing contract. Protegra technicians are on call 24 hours a
day to ensure the system operates effectively, and that operating
challenges are addressed immediately in an effective manner.

2. SYSTEM COMPONENTS AND CAPABILITIES

Using Escentia ™ as a starting point, Protegra tailored a system that

addressed the unique needs of HBMIC with respect to the following key
system areas:

1. Data Management — Individual colonies were identified, and details of
colonies including location and assets were all outlined.

2. Administration — The system enabled administrators the authority to
facilitate a long list of tasks including everything from establishing
users to setting the rates used to calculate premiums for assets.
Administrators were provided with the authority to assign different
levels of user privilege for security reasons (full access users, read-
only users, limited access users). The more access granted a user
by the organization, the more dynamic the experience.

3. Reporting — The system was designed to enable all users to access
and print reports, with select functions limited to administrators.
Protegra’s technical team presented options to HBMIC managers
regarding access authority and tailored the design accordingly.

Each of these considerations were incorporated into the system’s user-
friendly design. Following is an example of the visual interface
experienced by the user with respect to the HBMIC colonies:
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Applicability to other
client solutions

Hutterite Brethren
Insurance Corporation

3. TRANSFERRING SUCCESS TO OTHERS

Each time Protegra delivers a software solution, unique challenges are
overcome that present valuable opportunities for knowledge transfer to
future clients. In the case of HBMIC, five achievements are noteworthy:

1.

Rural Remote Access: A web based software solution was provided
that was characterized by a robust, dynamic interface not normally
achieved in rural areas where dial-up connections are commonplace
3" Party Hosting: Unique challenges were overcome by our
architects regarding the 3" party hosting service HBMIC required
Integration with a 3" Party Accounting System: The HBMIC solution
included an interface with Quik Books in order to accommodate
transactions (e.g. “the insurance calculator”)

Decreasing Dependence on Outside Consultants: The Interface
introduced by Protegra enabled HBMIC administrators to conduct day
to day accounting procedures, leaving HBMIC's outside specialists to
focus on long-range financial planning services

Training and Skill Level Development: The Protegra technical team
worked closely with key administrators - some with little computer
experience - to ensure they were well versed with their new system



Escentia ™

Enterprise Services
based Architecture

You Talk:

We Listen

Appendix A - Protegra at its Core

Protegra is passionate, creative professionals providing business and
technology solutions around the world including Canada, the United
States, Japan and Europe. Our clients include organiations in the
financial services, agricultural, healthcare and entertainment industries.

We are one of Canada’s fastest growing companies.l Protegra’s success
can be attributed to many factors including its experienced, qualified staff,
the company’'s unwavering appetite for complex business and technical
challenges, and its strong reputation for delivering on every promise.

Our software solutions are effective — Our approach is strategic

Success also comes from delivering something others do not. For
Protegra, it is two core factors that set us apart.

What we deliver — that’s different

Escentia ™ — The Enterprise Architecture. Escentia ™ is a word created
to describe the “hub”. Think of it as the hub from which more specific
enterprise software solutions are based. Escentia ™ and its related
solutions adopt the unique needs of departmental divisions while still
remaining true to the overall vision of your organization.

Protegra’s core competency comes from understanding services based
architecture. Escentia ' is the architecture used to transfer this
understanding to each Protegra client.

How we do it, differently

Lifecycle ™ _ Business Answers through Software Solutions. Lifecycle is
a word created to describe the unique way Protegra delivers Escentia ™.
Protegra examines the inner-workings and procedures of its clients,
information which forms the basis for a collaborative plan designed to
respond to management approaches and requirements.

Lifecycle ™ is the software development process through which big

picture questions are answered.

If you would like to share with us your company's business and
technology challenges, we are ready to listen. Please contact Dan
Perron, BPI Practice Leader at 204.487-5678 or
Daniel.perron@protegra.com.  In the meantime, for more on our
company, visit www.protegra.com

All information contained in this document has been provided solely for the purposes of
evaluating Protegra’s offering. All other rights are reserved. Protegra echnology Group Inc.
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