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Breakthrough Performance — The Answer for Manufacturers?

Lean thinking helps manufacturers become efficient, saving time and money

Winnipeg, Canada — As Canadian manufacturers watch the dollar soar to heights not seen in
thirty years, questions are raised as to the effect it will have on the manufacturing sector.
Instead of taking the reactive approach to a changing industry, a proactive Lean approach may
be the answer manufacturers have been looking for.

Implementing Lean allows manufacturers to clearly see the interactions between people, process
and technology. Manufacturers are able to identify the activities that enhance or impede delivery
of value. From there, organizations can remove waste — excess inventory, re-work, delays,
unnecessary motion and bottlenecks. This achieves a significant “step” change in performance,
whether at an enterprise level or within a specific area. At Protegra, this is called “Breakthrough
Performance.”

“We have seen the power of Lean in manufacturing,” says CEO Wadood Ibrahim. “We employ a
unique approach to solution delivery. The power of teamwork, lean process, and state-of-the-art
techniques and technologies result in Breakthrough Performance and innovative solutions for our
clients.”

Lean thinking focuses on the reduction and removal of waste from processes and results in
improvements to productivity, customer satisfaction, employee morale and overall enterprise
success. Lean manufacturing is a proactive solution to the effects of the rising dollar and as a
result of Lean, companies can continue focusing on delivering high value, specialized products
and services but doing so with an efficient, cost effective approach.

Protegra experts work to solve complex business problems and tough IT issues with both
government and private sectors including financial services, manufacturing, and agriculture. Its
services include business performance consulting, executive-level innovation workshops, strategic
planning, software design, implementation and maintenance. Protegra works with clients across
Canada, in the United States, Europe and Japan.
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